RENCANA ALOKASI ANGGARAN PROGRAM DAN KEGIATAN REFORMASI BIROKRASI

PEMERINTAH KABUPATEN POLEWALI MANDAR TAHUN 2014-2019

Quick Wins

1

Penilaian Kinerja Organisasi Pemerintah Daerah

Jumlah

Manajemen Perubahan

1

a0 N

Jumat Semangat
Pengembangan Organisasi Pembelajar
Brainstorming Leadership menuju WBk dan WBBM
Gerakan Taati Jam Kerja, Bangun Kinerja dan Semangat Bersih
Pengembangan Budaya Kerja
Jumlah

Penataan Peraturan Perundang-undangan

1

Penyusunan Sistem Dokumentasi dan Informasi Hukum
Jumlah

Penataan dan Penguatan Organisasi

1
2
3

Penyusunan Analisa Jabatan dan Evaluasi Jabatan
Kajian Kelembagaan
Penataan Organisasi Perangkat Daerah
Jumlah

Penataan Ketatalaksanaan

1
2

Penyusunan Standar Operasional Prosedur
Pengembangan Tata Kelola E-Government
Jumlah

Penataan Manajemen SDM Aparatur

1
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Penyusunan Formasi dan Analisa Kebutuhan Pegawai

Pengadaan CPNS

Pengembangan Sistem Informasi Manajemen Kepegawaian Daerah
Penilaian Kinerja Aparatur

Pembinaan Aparatur Pemerintah Kecamatan dan Kelurahan
Pendidikan dan Pelatihan Struktural Bagi PNS Daerah

26,000,000.00
26,000,000.00

20,000,000.00
15,000,000.00
45,000,000.00
15,000,000.00
150,000,000.00
245,000,000.00

221,000,000.00
221,000,000.00

65,000,000.00
200,000,000.00

265,000,000.00

95,000,000.00
150,000,000.00
245,000,000.00

56,000,000.00
473,000,000.00
116,000,000.00
48,000,000.00
192,000,000.00
887,000,000.00

35,000,000.00
35,000,000.00

20,000,000.00
15,000,000.00
45,000,000.00
20,000,000.00
150,000,000.00
250,000,000.00

75,000,000.00
75,000,000.00

50,000,000.00

175,000,000.00
225,000,000.00

78,000,000.00
80,000,000.00
158,000,000.00

60,000,000.00
700,000,000.00
125,000,000.00
30,000,000.00
220,000,000.00
890,000,000.00

40,000,000.00
40,000,000.00

23,000,000.00
20,000,000.00
45,000,000.00
20,000,000.00
150,000,000.00
258,000,000.00

75,000,000.00
75,000,000.00

50,000,000.00
45,000,000.00
95,000,000.00

75,000,000.00
25,000,000.00
100,000,000.00

65,000,000.00
735,000,000.00
133,000,000.00
20,000,000.00
250,000,000.00
900,000,000.00

45,000,000.00
45,000,000.00

23,000,000.00
20,000,000.00
40,000,000.00
20,000,000.00
150,000,000.00
253,000,000.00

80,000,000.00
80,000,000.00

50,000,000.00

35,000,000.00
85,000,000.00

55,000,000.00
20,000,000.00
75,000,000.00

72,000,000.00
765,000,000.00
135,000,000.00
20,000,000.00
285,000,000.00
915,000,000.00

50,000,000.00
50,000,000.00

26,000,000.00
25,000,000.00
40,000,000.00
20,000,000.00
150,000,000.00
261,000,000.00

80,000,000.00
80,000,000.00

35,000,000.00

35,000,000.00
70,000,000.00

20,000,000.00
20,000,000.00

75,000,000.00
780,000,000.00
138,000,000.00
20,000,000.00
135,000,000.00
925,000,000.00

196,000,000.00
196,000,000.00

112,000,000.00
95,000,000.00
215,000,000.00
20,000,000.00
150,000,000.00
592,000,000.00

531,000,000.00
531,000,000.00

250,000,000.00
200,000,000.00
290,000,000.00
740,000,000.00

303,000,000.00
295,000,000.00
598,000,000.00

328,000,000.00

3,453,000,000.00

647,000,000.00
138,000,000.00
1,082,000,000.00

4,517,000,000.00




Pendidikan dan Pelatihan Teknis dan Fungsional PNS Daerah
Pemberian Bantuan Tugas Belajar dan lkatan Dinas
Pemberian Penghargaan bagi PNS berprestasi

10 |Penataan dan Pengembangan Karir PNS

© oo

Jumlah

7 |Penguatan Pengawasan

1 |Pembangunan Zona Integritas
Peningkatan Kepatuhan Penyampaian LHKPN
Pelaksanaan Pengawasan Internal Secara Berkala
Tindak Lanjut Hasil Temuan Pengawasan Internal
Tindak Lanjut Hasil Temuan Pengawasan Ekstenal
Penanganan Kasus Pengaduan di Lingkungan Pemerintah Daerah

o WD

Jumlah
8 |Penguatan Akuntabilitas Kinerja
1 |Penyusunan Penetapan Kinerja
Penyusunan Laporan Akuntabilitas Kinerja Pemerintah Daerah
Penyusunan Sistem Informasi Keuangan Daerah
Peningkatan Manajeman Aset/ Barang Daerah
Pemanfaatan Sistem Layanan Pengadaan secara Elektronik
Jumlah

a0

9 |Peningkatan Kualitas Pelayanan Publik
1 |Penyusunan Standar Pelayanan Publik Pemerintah Daerah
2 | Penilaian Penyelenggaraan Pelayanan Publik
3 |Percepatan Penerapan dan Pencapaian Standar Pelayanan Minimal
Jumlah
10 |Monitoring, Evaluasi dan Pelaporan
1 |Monitoring, Evaluasi dan Pelaporan
Jumlah
JUMLAH TOTAL

110,000,000.00
766,000,000.00
15,000,000.00
77,000,000.00
2,740,000,000.00

45,000,000.00
15,000,000.00
673,000,000.00
91,000,000.00
161,000,000.00
110,800,000.00

1,095,800,000.00

30,000,000.00
58,000,000.00
30,000,000.00
124,000,000.00
196,000,000.00
438,000,000.00

30,000,000.00
35,000,000.00
79,000,000.00
144,000,000.00

45,000,000.00
45,000,000.00
5,464,800,000.00

350,000,000.00
770,000,000.00
20,000,000.00
85,000,000.00
3,250,000,000.00

57,000,000.00
24,000,000.00
750,000,000.00
97,000,000.00
180,000,000.00
125,000,000.00

1,233,000,000.00

35,000,000.00
65,000,000.00
75,000,000.00
85,000,000.00
200,000,000.00
460,000,000.00

30,000,000.00
45,000,000.00
85,000,000.00
160,000,000.00

57,000,000.00
57,000,000.00

5,903,000,000.00

365,000,000.00
776,000,000.00
25,000,000.00
95,000,000.00
3,364,000,000.00

65,000,000.00
26,500,000.00
775,000,000.00
105,000,000.00
202,000,000.00
135,000,000.00

1,308,500,000.00

37,500,000.00
68,000,000.00
80,000,000.00
87,000,000.00
200,000,000.00
472,500,000.00

30,000,000.00
50,000,000.00
88,000,000.00
168,000,000.00

60,000,000.00
60,000,000.00
5,941,000,000.00

370,000,000.00
790,000,000.00
30,000,000.00
105,000,000.00
3,487,000,000.00

67,000,000.00
28,000,000.00
795,000,000.00
115,000,000.00
217,000,000.00
150,000,000.00

1,372,000,000.00

40,000,000.00
71,000,000.00
85,000,000.00
90,000,000.00
215,000,000.00
501,000,000.00

30,000,000.00
53,000,000.00
92,000,000.00
175,000,000.00

63,000,000.00
63,000,000.00
6,136,000,000.00

385,000,000.00
795,000,000.00
35,000,000.00
115,000,000.00
3,403,000,000.00

68,500,000.00
29,500,000.00
805,000,000.00
120,000,000.00
220,000,000.00
165,000,000.00

1,408,000,000.00

42,500,000.00
75,000,000.00
95,000,000.00
92,000,000.00
215,000,000.00
519,500,000.00

30,000,000.00
56,000,000.00
95,000,000.00
181,000,000.00

66,000,000.00
66,000,000.00
6,058,500,000.00

1,580,000,000.00
3,897,000,000.00
125,000,000.00
477,000,000.00
16,244,000,000.00

302,500,000.00
123,000,000.00
3,798,000,000.00
528,000,000.00
341,000,000.00
685,800,000.00

5,778,300,000.00

185,000,000.00
337,000,000.00
365,000,000.00
478,000,000.00
1,026,000,000.00
2,391,000,000.00

150,000,000.00
239,000,000.00
439,000,000.00
828,000,000.00

291,000,000.00
291,000,000.00
28,189,300,000.00

















































































































































































































































































































































